Growth and Investment
programme for Agri SMEs
Are you an Agri SME? Do you operate in Kenya, Uganda, Tanzania,and Rwanda?
Do you have an annual revenue of over $150,000?
Then this program is for you!
Topics to be covered

About the Program
Aceli Africa has partnered with TechnoServe to deliver a fully
virtual training programme tailored to the needs of agri-SMEs
domiciled in Kenya, Rwanda, Tanzania and Uganda.
The programme will offer a small, highly selective cohort of 30
agri-SMEs in an intensive five-month program including training
and personalized advisory in business strategy, operations,
financial management, sales and marketing. Upon successful
completion of the program, selected agri-SMEs will be invited for
a pitching session with potential investors.

Beneﬁts of the program

Module 1: Business strategy.
Use the business model canvas to create a strategic plan for your business
and a roadmap to increase revenue
After this module you will be able to:
Identify opportunities for improvement in your business model
Identify which barriers prevent your business from growing and what to
do about them
Define actions to increase revenue fast
Module 2: Finances.
Understand basic financial tools and concepts needed to manage your
business.
After this module you will be able to:
Define the cost of products and services of your business
Estimate your business margins
Define how much you need to sell to be profitable
Analyze your business P&L

TechnoServe will enable portfolio SME companies to expand their
businesses, increase revenue, and create economic opportunities. By providing one-on-one core business strategy support
covering agronomic advisory, marketing and distribution, product
development, and operations optimization, our programs have
generated an average of 38 percent growth rate for portfolio
companies.

Module 3: Innovation.
Understand customer needs and develop strategies to grow your business.
After this module you will be able to:
Identify customers needs and problems
Define growth and innovation strategies
Evaluate the feasibility of your growth strategies
Develop prototypes to test strategies fast and at a low cost

Your Learning Journey

Module 4: Investment planning.
Determine investment needs to execute your growth strategy.
After this module you will be able to:
Develop an investment plan
Develop revenue, cost and profit forecasts
Determine the payback period for your investment

This five-month, interactive programme runs from February 2021
to June 2022 and includes the following:
A virtual training platform which gives access to five online
modules and resources designed to strengthen Agro-SME
business skills
Interactive virtual Live Group sessions for agri-SMEs facing
similar challenges or operating in the same sector with real time
support from TechnoServe staff
Monthly one-on-one targeted business coaching focused on
helping entrepreneurs overcome the constraints that are most
critical to the growth of their particular business
A pitching session with potential investors at the end of the
training program

Module 5: Marketing.
Build a sales and marketing plan.
After this module you will be able to:
Develop an effective marketing strategy
Apply sales techniques to increase your revenue and build customers’
loyalty
Applying inbound marketing to attract customers and build their loyalty

Application Requirements
Complete online application form
Confirm access to reliable and regular internet
Access to a smartphone or computer
Have a growth strategy
Annual revenue between $150,000 - $500,000
Have 7 – 25 employees
Time commitment of 8-10 hours per month for the online
content, webinars, coaching, and peer networking. Additional
time will be required for the online courses and toolkits

Content accredited by Stanford

Visit: www.aceliafrica.org

Visit: www.tnslabs.org/agrisme/

Please submit your application online at:
https://www.tnslabs.org/agrisme/

